North West Kent Alternative Provision Service
Management Committee Meeting

To be held on Thursday 8th November 2018
 At 4pm
The Westcourt Centre. Richmond Drive. Gravesend. DA12 4DJ
AGENDA

It will be assumed that all papers attached will be read in advance of the meeting.

	No.
	Item
	Purpose
	Papers Attached
	Time

	Procedural
	
	
	

	1. 
	Welcome & Apologies for Absence
	· To establish the meeting as quorate

· Welcome to guests 

·  apologies (Members to consider if apologies are acceptable).
	
	4.00

	2. 
	Declarations of Business Interests
	· Members to review and update register of business interests
· Members to have the opportunity to declare business interests against any agenda item
	
	4.05

	3. 
	Governing Body matters
	· Terms of reference for the Management Committee

· Code of Conduct

· Committee membership, term of office and vacancies - 1 Community Governor vacancies,1 Parent Governor vacancy, 
· Re-appointment of M Blanning as Local Authority Governor

· Joint Governor panel agreement

· Governor Business plan (in line with School development plan)

· Governor Development plan (in line with Competencies Framework)

· Website compliance

· Skills Audit
	
	4.07

	4. 
	Any other business
	Governors to decide if any urgent business not on agenda should be discussed or added to agenda for next meeting
	
	4.25

	Service Improvement
	
	
	

	5. 
	RSC Update
	RSC Update – CMC
Academisation update - CMC
	
	4.30

	6. 
	Buildings Update
	•
Update regarding The Westcourt Centre. The Limes & All other Sites 
	
	4.35

	7. 
	HT report 
	1.1. HT Report – Headline Data

1.2. Attendance & PSPs 
1.3. PRU Head & Chairs Update

1.4. Staff Structure 

2. Ofsted Action Plan & RSC *
	
	4.45  

	8. 
	Finance
	· Capital Funding – The Westcourt Centre 

· Budget Monitoring
· Benchmarking information
	
	5.05

	9. 
	Health and Safety
	Health & Safety report from HT
	
	5.20

	10. 
	Safeguarding and E- Safety
	· Any urgent actions identified by Headteacher 
· Update on number of safeguarding cases open.
	
	5.30

	11. 
	Policy review
	Policies for review and adoption:

Monitoring Visit Policy for circle model
	
	5.35

	12. 
	Members’ monitoring visits 
	Notes of Visits to be discussed and future actions noted:

· QTLA Monitoring Visit – K Marlborough 

· Safeguarding Monitoring Visit – O Kelham

· PDBW Monitoring Visit – C Jackson

Governor action plan in line with school development plan
Timetable for monitoring visits
	
	5.40

	13. 
	Member training
	Report from members regarding any training recently attended

Identify training needs for members relevant to the School Development plan, skills audit, new roles and structures
Plan training to be attended
· latest Monthly Bulletin
	
	5.45

	14. 
	Minutes of the previous meeting dated 25th September 2018
	To be approved by Members and signed by Chair.  

Matters arising not included in the agenda.
	
	5.55

	15. 
	Confidentiality
	To determine which items, if any, are confidential in terms of publication of the minutes.  The deliberations at the meeting are confidential.
	
	6.00

	16. 
	Proposed dates and times of meetings
	Proposed dates for 2018-2019 to be discussed and agreed

· 17th January 2019

· 21st February 2019

· 16th May 2019

· 27th June 2019
	
	6.05


ACTIONS 25.9.18
	3.4
	An updated model terms of reference had been circulated late; members had not had time to read them before the meeting. These would be added to the agenda for term 2.
	Clerk, governors to read and comment

	3.6
	Members noted that the CMC, C Norwood and M Blanning’s term of office would come to an end in 2019. The clerk agreed to send the guidance and re-appointment form for the Local Authority Member to the CMC and M Blanning.
	Clerk

	3.8
	A skills audit for the Management Committee was being carried out by the CMC.
	CMC

	3.9
	The HT had set up a separate Governor section on the school website and login details would be sent to all members.
	HT

	3.10
	A letter had gone out to all parents before the end of term 6 and no-one had come forward. The HT had a parent in mind to approach.
	HT

	3.11
	A letter had gone to all staff and the HT had received 2 expressions of interest. The clerk reminded members that there was a process that needed to be followed for the election of staff governor/members and that the prospective candidates needed to be nominated and elected by staff and could not be slotted in. The clerk agreed to send the guidance to the HT.
	Clerk, HT

	3.12
	It was noted that the new HT at Whitehill Primary School was keen to join the Management Committee, the HT would invite them to attend the next meeting with a view to being co-opted
	HT

	3.13
	Members discussed the need for a Joint Panel agreement (signed by the Chairs of the governing board/management committee) with another school in case there was a complaint or exclusion panel and there were not enough independent members to sit on the panel. The HT would speak to other PRU HTs. This could also be set up with a local school.
	HT CMC

	6.3
	The CMC would write to the LA and the staff at NWKAPS to thank them for their hard work enabling the move to happen in a short space of time.
	CMC

	12.1
	O Kelham had visited the school to carry out the safeguarding visit but her DBS check had not been processed at NWKAPS. Members noted that the law required governors/members to be DBS checked by the relevant school within 21 days of appointment. All members should bring their DBS checks to NWKAPS for inclusion on the Single Central Record.
	All Members
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