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[bookmark: _GoBack]MANAGEMENT COMMITTEE MONITORING VISIT 

Visit by:   Kitty Marlborough (Management Committee)	        Date:  12th October 2017

Purpose of Visit:  QTLA – Baseline Assessment & Progress Monitoring Quality Assurance

Present:  Marie Woolston (HT) David Alphonso, Dawn Johnson, Phil Hardwick (HODS)


KMA (Kitty Marlborough) attended NWKAPS and spent two hours with Marie, David, Dawn and Phil. 

The following areas were scrutinised and discussed:
· Flightpath target sheets that identify where students ‘should’ be based on KS2 data and then identifies their baseline on entry to the provision and where they have ‘missed’ education and the impact
· Discussed how valuable this will be to present to and discuss with stakeholders
· Talked about the fact that it should be for adult eyes and is too complex for students
· Discussed the best way for students to be able to talk about their own progress
· Discussed use of simple cover sheets on books that identifies a target, where the student is currently and next learning steps
· Talked about the tracking in place and how this can be standardised across all subjects and shared
· Talked about the potential benefits of using the google suite and being able to access everything from all sites, multiple people being able to edit one document and the benefits to students of google classroom etc
· Discussed current marking policy and the relative merits of moving from a marking policy to a feedback policy so that all emphasis is placed on planning lessons and less on books
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